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August 1, 2013 

To, 
The Goldratt India 
D-154, Saket 
NEW DELHI - 110 017 

Kind attn. Mr. Ravi Gilani  Mr. Sudhanshu Saraf 
Managing Consultant  Director 

Dear Gilani-ji / Sudhanshu-ji, 

Though our engagement is barely a month old, I cannot resist the temptation to share 
some of very unique and positive changes that are being experienced across all the three 
plants at both locations Indore and Kashipur. 

1. Team Spirit :- 

It is so heart-warming to see now that Production and Marketing are no longer at 
loggerheads with each other; Accounts and Purchase are working as a team and no 
longer am I required to umpire over minor squabbles of the two unit-heads. It 
appears as if by sortie magic all functions across the plants have been tied together 
in talking the same language and working in unison. "We" and "Our" seem to be 
replacing "not mine but your problem" mindset. I am clearly seeing fading away of 
individual territorial mindset to a joint ownership approach. 

2. Team Alignment :- 

I am astonished at the speed with which our people are giving up their departmental 
goals and are embracing "the company as a whole" approach. No longer people talk 
of the highest tonnage produced or maximum number of bags finished or the highest 
meterage on looms as everybody is using a common "Throughput" language. The 
participants of their own are coming up with the ideas to reduce WIP and finished 
goods inventory. On receiveable front also, in the month of July 2013, we collected 
the highest receiveables in past decade. 

3. Weekly Planning :- 

The weekly planning vis-a-vis earlier monthly scheduling is perhaps the single 
biggest change in our approach towards production planning, dispatch scheduling 
and receiveable collection that seemingly has changed our entire working focus. First 
time, in the month of July 2013, we did not observe month-end syndrome where 
over 40% dispatchs used to take place in the last week. (The functional heads 
though now complain of having shifted month-end pressure to now week-end 
pressure as throughput is measured and monitored at the end of each week O ). 
Weekly planning is resulting in more dispatches and higher payment collection. 
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4. Decision-making Clarity :- 

I personally along with my other senior colleagues have been the biggest beneficiary 
of new insight gained in reaching to faster and effective decisions. It took us all of 10 
minutes to reverse several decisions which, in the new light, we realized were 
hampering company performance. Our ego took a collective bruising but we all felt 
very good reversing our own local optima-based decisions. Results are for everyone 
to see. First time in several years, we could recruit additional 125 stitchers - all in 
two weeks - a task which we could not accomplish in last 2 years. 

You may think that I have gone a little over board in penning down positive changes but 
you may speak to any of the team-member and I am sure you would hear more of the 
same almost from everybody. 

I remain excited with the prospects of not only consolidating - rather increasing - our 
learning and gains in the coming months. 

Thanking you, 

Yours faithfully, 
FOR FLEXITUFF INTERNATIONAL LTD 

MAHESH SHARMA 
CEO 
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